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Mission

The American Volkssport Association is a nonprofit, voluntary membership
corporation, organized exclusively for charitable and educational purposes under Section
501(c)(3) of the Internal Revenue Code of 1954, as amended, to promote the public
health, physical fitness and well being of the people of the United States, by organizing,
promoting, and conducting scheduled programs of non-competitive, family oriented,
participatory lifetime sports including, but not limited to, walking, bicycling, swimming,
cross-country skiing, and such other events as may be sanctioned by the International
Federation of Popular Sports (IVV).

AVA National Headquarters
Suite 203, Phoenix Square
1001 Pat Booker Road
Universal City, Texas 78148
(512) 659-2112



State of the Association

Over the years we have seen many changes take place in the American Volkssport
Association and 1991 will take its place as one of the most turbulent and yet satisfying
years in our short history.

New Ex ive Dir r Hir

We began 1991 by hiring a new Executive Director. David Stewart came to us with an
excellent background in public relations and the type of personality which enables him to
work with the staff, the membership and the Executive Council. His selection out of many
applicants for the position has proven to be an excellent decision.

wsuit Initi Against AVA
As happens with many organizations today, the AVA and selected officers found
themselves being sued in 1991 by a former employee. This was the first and only lawsuit
against the AVA or its officers in their official capacity. The American States Insurance
Companies are covering the costs of our defense in this action. No court date has been
set for the trial. Our attorneys are confident of a favorable outcome.

AVA Biennial Convention

The AVA 7th Biennial Convention was held in Baltimore, Maryland in June. This was our
largest convention with 1,431 registrants from 46 states, the District of Columbia, and
three other nations. The Convention Committee presented the AVA with a check for $40

thousand from the proceeds as well as returning the $10 thousand advance.

Probably the most appreciated part of the last convention was the introduction of the
videotape "Volkssporting in America." To date 140 copies have been sold and a number
of others are in the hands of volkssporters for publicity purposes.

Communications
A new Executive Council took office on July 1. Committee assignments and a Two-Year

Plan were immediately given the members by the new president so the Council had a
running start on managing the AVA.

A new positive tone started to be noticed by the membership in its communications,
particularly in The American Wanderer, our national newspaper. Moreover, the staff
became more responsive in its dealings with the membership. Billings became
dependable with an improvement in our cash flow and records.

Communications have improved in another direction with the release of the Annual
Report. The Annual Report for 1991 includes the President's State of the Association
message, detailed information by region on events, participation, clubs, and TAW
subscriptions. It also includes the Independent Auditor's Report with seven pages of




financial data. Never before has the membership been given so much information about
the condition of its organization.

We updated and reorganized the AVA Articles of Incorporation. Constitution. Bylaws. and

Policies before delivering new copies to each member club. The membership now has
the latest rules under which we operate, clearly organized for ready reference.

Promotional Activities

An Advisory Committee was formed for the first time in our history. The committee is
composed of nine nationally prominent individuals, the AVA President and Executive
Director. Each has connections in the fitness community of the United States and provides
an excellent source for promoting the AVA.

We released a new Publicity Handbook, including a Press Kit, to all clubs. In addition, we
released the names and addresses of daily and weekly newsprint sources, divided by zip
code, to all clubs and AVA officials. Publicity coordinators were selected by each

Regional Director so that someone can concentrate on local promotional activities other
than the Regional Director.

New AVA electronic bulletin boards were formed on Prodigy and CompuServe. The
membership now can access the national office or members around the country regarding
events or issues without playing telephone tag.

Recognition for Past Performance

The History of Volkssporting in the U.S.A. 1976-1989 was published, protecting our
heritage from being lost. This was the first concerted effort to record our history while the
founding fathers are still with us. It was a major success at the Biennial Convention as its
author signed copies being sold.

A new performance award was designed so that we do not have to wait for the Biennial
Convention to recognize outstanding performance by our clubs and volunteers. We

called it the AVA President's Award. The first President's Award was presented to the
Dallas Trekkers in 1991.

Volkssport Events
The number of events continued to grow in 1991. There was an increase of 80 events for
a total of 2,218 events in 1991. Of the 2,218 events we held in 1991, 9 percent or 208

were Year-Round Events. The Air Force Global events now represents less than 5
percent of total AVA activities.

Over 78 percent of the 2,218 events were considered regular walks and another 9 percent

were guided walks. The other 13 percent were swimming, bicycling, cross-country skiing
and other events.



The Northwest Region held the largest number of events (338) and the Mid-America
Region was second with 285 events. The Northeast Region with 85 events and the Rocky
Mountain Region with 91 events held the fewest number of events. Six regions held more
events in 1991 than were held in 1990. Three regions carried the bulk of the increase in
events: the Southeast Region (+30 percent); the Pacific Region (+21 percent); and the
Atlantic Region (+20 percent).

Participation at Events
Participation fell from 534,379 in 1990 to 522,428 in 1991, a drop of two percent. While

the net loss to the AVA was only 11,951 participants, we actually saw a combined loss of
20,757 in three regions: South Central (-7,294), Mid-America (-6,821), and Southwest (-
6,642).

The Northwest and Atlantic regions were close in terms of average participants per event,
475 and 426 respectively. No other region had an average of two hundred participants.
The effect of mid-week club walks, as well as bikes and swims, is evident in some of these
average figures.

The Southeast Region had the lowest average participation at 118 per event.

Nevertheless, it was one of only four regions which saw an increase in total participants
over the previous year: the Atlantic Region (+13,437), Southeast Region (+2,523),
Northwest Region (+603), and the Pacific Region (+387).

There are significant differences in total participation per region. The Northwest Region
had almost twice as many participants as the Atlantic Region which was in second place -
160,697 to 87,743 participants. While geography and population play a part in the
numbers obtained, all regions have the capacity to increase participation substantially.
Since July, the officers of the AVA and the membership have made public relations one of
their highest priorities.

Award/Credit Preferen

Thirty-two percent of participants selected an award in 1991. This was five percentage
points less than in 1990. All of the drop in the awards category crossed over to credit only.
Those selecting credit only increased from forty percent in 1990 to 45 percent in 1991.
This could have been caused by higher costs during the current recession or by the
quality of awards. While this transfer from awards to credit only was taking place, free
participants remained the same in 1991 as in 1990 - 23 percent.

Because awards are such a major part of what makes volkssporting different from other
fitness activities, the limitation on award charges was eliminated in 1992 to allow member
clubs to use their creativity in designing awards to entice more participants to select one at
the event.
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Member Clubs

Since the inception of the American Volkssport Association, we have chartered 740 clubs
of which 501 were active and in good standing at the end of 1991. This was a net
increase of 30 active clubs over the prior year. This was the largest net increase since
1988 when we first strengthened financial accountability requirements by inactivating
clubs with long-standing debts to the AVA.

By far, the largest number of active clubs are found in the Northwest Region (102), with the
Mid-America Region (85) and the Atlantic Region (56) second and third. The smallest
region with 17 active clubs is the Rocky Mountain Region.

While we have 239 inactive clubs, 31 percent are concentrated in three states: Texas (39);
California (19); and Washington (15). Age and size do not appear to be the decisive
factor in the number of inactive clubs. Texas has 45 active clubs and 39 inactive, while
Ohio, another founding state, has 42 active clubs and only 6 inactive clubs. Thirty-one
states had three or fewer inactive clubs. The question we have to ask ourselves is
whether there is any state or national policy we can adopt to minimize these numbers
without impeding the growth in charters.

Out of 501 active clubs at the end of 1991, 458 held events during the year. Six clubs held
only a Year-Round Event. |t is safe to say that those clubs holding week-end events are
probably enrolling most of the new volkssporters.

TAW Subscriptions

The American Wanderer had 6,856 subscribers at the end of 1991 of which 1,959
requested first class mail and the remainder bulk rate. This was an increase of 630
subscribers over 1990. The TAW subscription campaign during November through

February brought us 222 new subscribers to the TAW.

The two largest regions in terms of total subscribers were the Atlantic region with 1,201
subscribers and the Southwest Region with 1,196. The average number of subscribers in
the 10 regions was 681.

Einancial Condition

We converted our accounting reports systems from a cash-based system to an accrual-
based system in 1991. Several aberrations are anticipated in the cross-over but
management should be able to better direct the AVA in the future.

The independent auditor's report for the fiscal year ending June 30, 1991 was submitted
to the AVA on February 12, 1992. The Balance Sheet reflected gross assets of $596,086
which included cash assets of $397,427. Current liabilities amounted to $236,305.

The Statement of Activity for fiscal year 1991 showed total revenues of $552,974 and
expenses of $500,249 for a net increase in the operating fund of $52,725. The bulk of the

net increase is related to a net gain of $41,675 from the 1991 Biennial Convention.



Prognosis for 1992

If 1991 was a successful year in terms of management accomplishments, then 1992 is
expected to be an excellent year in all regards. We received 1,713 sanction requests in
the first three months for 1992 events which does not include the anticipated 100 Global
events. Participation rates for the last quarter of 1991 were significantly higher than
anticipated and we believe this means that we have moved into a new upturn in
attendance at our events.

We are developing relationships with national fitness leaders and through them with
many national organizations. In 1992 we expect to coordinate specific promotional events
with the American Hiking Society, Water Fitness Association, Women In Military Service
For America, Rails-To-Trails Conservancy and others.

Working agreements are being developed between Walking Magazine, Backpacker
Magazine, The American Hiker, and Prevention magazine. We plan to get the word out
and are seeking the support necessary to accomplish it.

We are changing our logo to give ourselves a new identity and a new ability to sell
ourselves. We will emphasize walking as our activity without giving up our volkssporting
fellowship. A number of smaller initiatives, such as the Volkssports Photography Contest,
will help let the less active know who we are and how they can get involved.

We believe that our vision of positive thinking, spread throughout the membership, will
enable us to reach our goals. We will make volkssporting available to every man, woman
and child in the United States. All will enjoy the camaraderie and exercise necessary for a
healthy mind in a healthy body.

In closing, | want to thank all our volunteers, without whom there would be no walks, bikes,
swims, cross-country skis and without whom there would be no need for a National
Headquarters, Executive Council or President of the AVA.

Julian P. Bauer

President
March 27, 1992



INDEPENDENT AUDITOR'S REPORT

February 12, 1992

The National Executive Council
American Volkssport Association, Inc.

| have audited the balance sheet of American Volkssport Association, Inc., (a non-profit organization), as of June 30,
1991, and the related statements of activity and of cash flow for the year that ended. These financial statements are
the responsibility of the Association's management. My responsibility is to express an opinion on these financial
statements based on my audit.

Except as discussed in the following paragraph, | conducted my audit in accordance with generally accepted auditing
standards. Those standards require that | plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. | believe that my audit provides a reasonable basis for my opinion.

Because the Association did not decide to change from the cash basis to the accrual basis of accounting (as described
in Note E) until after June 30, 1990, | was not present to observe the physical inventory taken at that date and | have
not satisfied myself by means of other procedures concerning inventory quantities.

In my opinion, except for the effects of such adjustments, if any, as might have been determined to be necessary had
the prior year physical inventory referred to in the preceding paragraph been susceptible to satisfactory audit tests, the
financial statements referred to in the first paragraph present fairly, in all material respects, the financial position of
American Volkssport Association, Inc. as of June 30, 1991, and the results of its operations and its cash flows for the
year then ended in conformity with generally accepted accounting principles.

As discussed in Note F to the financial statements the Association is the defendant in a lawsuit of which the possible
outcome is uncertain at this time. Accordingly, no provision for any liability has been made in the financial statements
regarding this lawsuit.

James R. Oliver, Jr.
A Professional Corporation
& Certified Public Accountant



AMERICAN VOLKSSPORT ASSOCIATION, INC.

BALANCE SHEET
JUNE 30, 1991

ASSETS
Current assets:
Cash
Accounts receivable

Inventory
Prepaid expenses

Property and equipment:
Leasehold improvements
Furniture and equipment
Less accumulated depreciation & amortization

Net property and equipment

Other assets

LIABILITIES AND FUND BALANCES

Current liabilities:
Accounts payable
Accrued expenses
Deferred revenues

Total current liabilities
Fund balances:
Unrestricted operating fund

Restricted building fund

Total fund balances

$ 397,427
18,661
113,136
18,621

547,845

8,338
46,012

54,350
(19.452)

$ 139,110
3,376
93.819
236,305
352,828
6.953

359,781

$ 596,086

See accompanying accountant's report and notes to the financial statements which are an integral part of these

statements.



AMERICAN VOLKSSPORT ASSOCIATION, INC.
STATEMENT OF ACTIVITY

FOR THE YEAR ENDED JUNE 30, 1991

Unrestricted Operating Fund

Revenues:
MEMDEISHIP ...vtiie et er e erer et e $ 28,750 5.2%
Y =T ] PN 144,733 26.2
SPECIAIIES 1oiiviiirii e 94,122 17.0
Y= T (o £ O O PO 147,666 26.7
PUDIICAtIONS ..ttt 57,816 10.5
ConVvention, NEE ... e 41,675 7.5
DONAONS L.ttt 35
[ 11 L Tolo ] 1 1= PP 15,154 2.7
L0 1= TP PP 23,023 4.2
TOtAl FEVEBNUEBS ...ttt eitirt ettt cr e et a e et e e e e e e e aaraeenaaneaen 552,974 100.0
Expenses:
National office operations-
T2 =T 1= PP PPN 130,784 23.7
OPErationNS ...couiiiiiii i 90,709 16.4
Executive Council-
OPerations ......cooieiiiiiiiiii e 14,882 2.7
MEBtINGS .o 30,381 5.5
[T 0 = o To I PP PPN 49,157 8.9
Specialties-
MErChaNdiSE ...t e 75,742 13.7
OPErationNS ......iiiiiiiiii i 6,788 1.2
AWAIAS o e 29,088 5.3
PUDBNCAtiONS ..o 30,093 5.4
Professional SErvICES ........ccoiirriiiiiiii e 20,717 3.7
10 (3= U 21,908 4.0
Total EXPENSES ...ieinitiiiii e e 500,249 90.5
Net increase inoperating fund ... 52,725 9.5%
Fund balance, beginningofyear ...............oooiiiiiii 300.103
Fund balance, end of year ...........ccocoviiiiiiiiiiiiiiie e $ 352,828
Restricted Building Fund
DONAtONS ..ot e $ 3,593
Fund balance, beginning Of YEar ...........coviiiiiiiii e 3.360
Fund balance, end of year ............coocoiiiiiiiiiiiiii e, $ 6,953

See accompanying accountant's report and notes to the financial statements which are an integral part of these
statements.



AMERICAN VOLKSSPORT ASSOCIATION, INC.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 1991

CASH FLOWS FROM OPERATING ACTIVITIES

Net increase in fund balances-

Operating fund $ 52,725
Building fund 3.593
56,318

Adjustments to reconcile net increase in fund balance
to net cash provided by operating activities:

Depreciation and amortization 9,103
Changes in operating assets and liabilities-

Decrease in accounts receivable 2,420

Increase in inventory (26,896)

Decrease in prepaid expenses 13,177

Increase in accounts payable & accrued expenses 135,069

Decrease in deferred revenues (2,730)

Net cash provided by operating activities 186,461

CASH FLOWS FROM INVESTING ACTIVITIES

Acquisition of furniture and equipment (5,786)
Acquisition of other assets (13,569)
Disposition of furniture and equipment -

Net cash used in investing activities (19,355)

Net increase in cash 167,106
Cash, beginning of year 230,321
Cash, end of year $ 397,427

See accompanying accountant's report and notes to the financial statements which are an integral part of these
statements.



AMERICAN VOLKSSPORT ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 1992

NOTE A - ORGANIZATION

American Volkssport Association, inc. (the Association) is a non-profit, voluntary membership corporation,
organized under the laws of the State of Texas, and organized exclusively for charitable and educational
purposes under Section 501(c)(3) of the Internal Revenue Code. The Association has been classified as a
publicly supported charitable organization under Section 509(a)(1) of the Internal Revenue Code and qualifies
for the maximum charitable contribution deduction by donors.

The Association is committed to the promotion of public health, physical fitness, and the well-being of the
people of the United States by organizing, promoting and conducting scheduled programs of non-competitive,
family oriented, participatory lifetime sports, including, but not limited to, walking, bicycling, swimming, cross-
country skiing, and such other events as may be sanctioned by the International Federation of Popular Sports
(IVV).

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies followed by the Association are described below.

Basis of Accounting

The Association's policy is to prepare its financial statements under generally accepted accounting principles
and to include the financial activities of all Association committees which report directly to the Executive
Council. Member clubs are not included in financial reporting.

Fund Accounting

The financial statements are presented in accordance with principles of fund accounting, whereby revenues
and expenses are classified into funds according to specified purposes of restriction. Current funds are
"Unrestricted Operating" (available and used for current programs or designated by the Executive Council for
long-term investment, equipment replacement, or other specific purposes) and "Restricted Building" (donated
for acquisition, construction or renovation of a headquarters building.)

All public support and revenue are considered to be available for unrestricted use unless specifically restricted
by the donor. At its discretion, the Executive Council may designate funds for specific purposes. Such Board-
designated funds are segregated within the current unrestricted fund balance.

Revenue Recognition and Deferred Revenue

Membership dues are recognized as revenue in the applicable membership year. Sanction fees are recognized
as revenues at the time the sanctioned events are held. Subscriptions to the Association's bimonthly “The
American Wanderer" are recognized as revenues on a prorata basis over the related subscription period.
Participation fees are accrued when the related event is held. Revenues related to the biennial national
convention are recognized at time of convention, as are the related expenses.

Membership dues, sanction fees, and subscriptions collected in advance have been included in deferred
revenue in the accompanying balance sheet. Such deferred revenue is substantially recognizable within one
year.



AMERICAN VOLKSSPORT ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS, CONTINUED

Inventory
Inventory consists primarily of items sold to member clubs for use in conducting and promoting volkssporting

events. Inventory is stated at the lower of cost (determined by the first-in, first-out method) or market.

Property and Equipment

Depreciation of furniture and equipment is provided over the estimated useful lives of the respective assets on
a straight-line basis. Leasehold improvements are amortized over the remaining life of the applicable lease on
a straight-line basis.

Other Assets

Other assets consist of the costs capitalized in the production of a promotional videotape to be shown on
television and at conventions and meetings. The cost of the videotape production is being amortized over its
estimated useful life of five years on a straight-line basis.

Federal Income Taxes

The Association is exempt from federal income taxes under the Internal Revenue Code Section 501(c)(3).
Management believes that the Association has no unrelated business income subject to taxation.
Accordingly, no provision for federal income taxes has been made.

NOTE C - LEASE COMMITMENTS

The Association leased its office in Universal City, Texas for $1,350 per month which expired August 31, 1991.
A new lease of the same office requires monthly payments of $1,462 through August 31, 1992.

On August 21, 1991, the Association leased a computerized mailing and shipping system with quarterly lease
payments of $1,281 through its 51 month lease period. After one year, the Association will make additional

$462 quarterly payments for maintenance agreement.

NOTE D - CONTRIBUTED SERVICES

A substantial number of unpaid volunteers have made significant contributions of their time to promote the
Association's purpose and to conduct the sanctioned events of its member clubs. The value of this
contributed time is not reflected in these statements since it is not susceptible to objective measurement or
valuation.

NOTE E - ACCOUNTING CHANGE

During the current year the Association changed from reporting on a cash basis to an accrual basis. The
beginning fund balances have been adjusted to reflect the accrual basis amounts as of June 30, 1990.
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AMERICAN VOLKSSPORT ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS, CONTINUED

NOTE F - CONTINGENCIES

The Association is a defendant in a suit in which the plaintiff, a former employee, is seeking actual damages
over $10,000 and exemplary damages of $50,000 from the Association. Additionally, four current and former
Executive Council members are also defendants in the suit with plaintiff's claims of $20,000 in actual damages
and $30,000 in exemplary damages. The plaintiff seeks the damages and attorney fees for breach of contract,
intentional infliction of emotional distress, interference with a contractual relationship and libel.

Discovery in the case is ongoing and no depositions have been taken, therefore legal council is not in a
position to determine whether a reasonable possibility of an unfavorable outcome exists.

Accordingly, the Association has made no provision for any liability for this suit in these financial statements.
Any payment by reason of an adverse determination in this matter will be charged to earnings in the period of
determination.
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