
 
Board of Directors Meeting Agenda Timeline 

 
Friday, July 10 START 

1. Call to Order (Welcome and EBM Procedures) 1800 
2. Roll Call of AVA Board – Secretary 1810 
3. Identification of Guests 1815 
4. Approval of Agenda 1820 
5. Approval of Meeting Procedures as Stated 1830 
6. Approval of May EBM Minutes 1840 
7. Approval of June EBM Minutes 1845 
8. Reports of Officers (Time Limit 15 minutes each including Q&A) 

a. President – David Bonewitz 1900 
b. Vice President – Nancy Wittenberg 1915 
c. Secretary – Cecilia Miner 1930 
d. Treasurer – Chase Davis 1945 

Recess for 15 minutes 2000 

9. Report of CEO/Executive Director (Time Limit 30 minutes including Q&A) 2015 
a. Recognition of Donations 
b. Acceptance of New and Reactivated Clubs & Declaration of Deactivated 

Clubs 
c. CEO/Executive Director’s Report 

10.Reports of Standing Committees (Time Limit 20 minutes each including Q&A) 
a. Nominating – Tom Jackson 2045 
b. Finance – Chase Davis 2105 
c. Governance – David Bonewitz (Deferred to Saturday, 1100 EDT) 
d. Awards & Recognition – Carl Cordes 2125 
e. Executive Committee – David Bonewitz – No Report 

11.Update on Overall Participation – John McClellan 2145 
a. Presentation (15 minutes) 
b. B.  Q&A and Discussion Deferred to Saturday, 1020 EDT) 
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12.Recess to Saturday, 1000 EDT 2200 

 

Saturday, July 11 

13.Call to Order and Reminder of EBM Procedures 1000 
14.Roll Call of AVA Board – Secretary 1015 
15.Participation Data Discussion 1020 

*8.c. Governance Committee (Deferred from Friday session) 1100 
i.       CEO and President 
ii. Special Guest – Frank Sommerville, JD, CPA, Attorney At Law 

 

16.Reports of Operational Committees (Time Limit 20 minutes each including Q&A) 
a. National Convention – Jerry Wilson 1130 
b. National Programs – Susan Medlin 1150 
c. Programs & Special Programs – Tim Miner 1200 
d. Information & Technology 1220 

Recess for 10 minutes 1240 

e. Club Development & Support – John McClellan 1250 
f. Fund Development – Nancy Wittenberg 1310 
g. Publicity and Marketing – Henry Rosales 1330 
h. Membership – Erin Grosso 1350 
i. Training, Standards, and Evaluation – Sammy Hunnicutt 1410 

15.  ​Recess for Lunch (30 minutes) 1430 
16.  Call to Order 1500 
17.Roll Call of AVA Board – Secretary 1505 
18.Unfinished Business 

a. Regional Reports on COVID-19 Recovery Efforts – Regional Directors 
1510 

b. IVV Olympiad 2023 Bid – David Bonewitz 1540 
19.New Business 

a. Midyear Budget Modifications (30 minutes) 1600 
b. Motion to “Change Term of Office Lengths” (Proposed ByLaws Change) 

from Indiana Volkssport Association (MidAmerica) (20 minutes) 1630 
c. Motion to “Remove References to OSB from my.ava.org” from Woodland 

Wanderers (Rocky Mountain) (20 minutes) 1650 
d. Presentation “AVApay” – Chris Zeglin (45 minutes) 1710 
e. Presentation “Experience in Supporting Clubs and my.ava.org Users” - 

Darrell Nelly (30 minutes) 1755 
 Attachment 1-2



 
f. Presentation “Updates to my.ava.org” –  

Mike Green (30 minutes) 1825 
20.Announcement of Next Meeting – August 18, 2020 (Electronic) 1855 
21.Audience Comments (20 minutes) 1700 
22.Board Member Comments (40 minutes) 1920 
23.Adjournment 2000 

Attachment 1-3



6

Attachment 2



7

Attachment 3



8

Attachment 4-1



9

Attachment 4-2



10

Attachment 5-1



11

Attachment 5-2



19Attachment 6-1



20Attachment 6-2



21
Attachment 6-3



23

Attachment 6-4



12

Attachment 7-1



13

Attachment 7-2



14
Attachment 7-3



15

Attachment 7-4



16

Attachment 7-5



17

Attachment 7-6



18

Attachment 8



AVA Board of Directors
Meeting
July 10 -11, 2020
Samanta Sanchez

Communications Specialist Attachment 9-1



$58,581.17
RAISED
286 DONORS*

31 NEW DONORS
*includes duplicate donors

Attachment 9-2



Board members, Fund Development committee members, and AVA

staff will participate in Peer to Peer fundraising

Match letters to vendors/partners

Bob Hall will continue Walk-A-Thon efforts

Nancy will write Big Give article for the TAW, will communicate updates

to the Board

Special donor recognition during 2021 Convention

Board will make thank you calls 

Three email blasts will be sent to membership and clubs

"Give $10 on September 10" 

Big Give Strategies
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Fundraise on behalf of the AVA through Peer to Peer. All funds raised through your Peer

to Peer pages count towards Big Give prize money

P2P is the perfect tool to bring awareness of our organization and bring new non AVA

donors. 

Promote "Give $10 on September 10" to family and friends

To have your Peer to Peer page set up, please send your answers to the following

questions to emily@ava.org by August 1st. 

1) Provide two pictures for P2P profile; one pictures is attached to your fundraiser story,
the other is for your profile picture (optional) 
2) Fundraising goal 
3) What made you start walking with the AVA? When did you start? 
4) Why is the AVA important to you? 
5) What is your favorite thing about walking?

How Can the Board Help?
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How Can the Board Help? Cont'd

Be part of the Match 

Share our Big Give social media posts 

Personally thank donors

Challenge your regions! 

Send email reminder to your regions
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Regional
Challenge
Update

Reg
ion AT

NW PA
SW NC SE MA SC NE RM

 $10,000

 

 $7,500

 

 $5,000

 

 $2,500

 

 $0

 

AMOUNT RAISED

AT: $9,748.63
NW: $7,812
PA: $7,482
SW: $6,566.08
NC: $4,490
SE: $2,412.03
MA: $1,700
SC: $1,496.81
NE: $1,043.62
RM: $830
*Does not include Nancy's
$10,000 Match or $5,000
Anonymous Match donation. Attachment 9-6
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AVA EVENT 
PARTICIPATION

2019

John McClellan
SERD
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Safety Briefing

I’m about to show you a series of charts & graphs:

1.  Do not doze off and strike your head or fall from 
your chair.

2.  All the data is from the AVA ESR system.  It is the 
only / best data we have. There may be some data 
discrepancies... Do not panic!

3.  There are only 10 slides in the presentation, pls 
do not flee before end of the briefing!
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YEAR # Events Total Part Total Pd Total 
Free

2017
2,631 150,044 132,999 17,045

2018
2,639 135,579 118,390 17,189

2019
2,599 132,078 116,715 15,363

+/-
- 32

+ 8
- 40

- 17,966

- 14,465
- 3,501

- 16,284

- 14,609
- 1,675

- 1,682

+    144
- 1,826

Event Participation Summary 
Last 3  Calendar Years

rate of decline slowed in 2019 Free walkers downAttachment 13-3



2019 Event Participation

TYPE Events Total
Participants

PAID
Participants

**AVE 
w/o C Horse

Median Event  
Loses $

TE 665 51,077 44,738 61.9 42 p 165
+ 898 +1,255

YRE/SE 1,934 81,001 71,977 41.9 31 p 727
- 4,399 -2,930

TOTAL 2,599 132,078 116,715 - 2.6
- 6.2

-6
-3

+65
+114

*$ 145,893.75 - $ 20,352

NOTES --
❖ * Revenue from all Pd Participants

❖ ** The 2x Crazy Horse events were omitted from the average event #s, as these skew the results

❖ “$ Less than”… is the number of events that do not generate $s to pay the sanction fee, based on a 
club earning $1.75 / per; TE > 17 Pd; YRE > 22 Pd

❖ 24% of TE don’t break-even; 38% of YRE don’t!  This data includes any PPS events
Attachment 13-4



2019 Event Participation
Additional Data

Traditional Events
(665)

Year-Round Events
(1,934)

Range # of Events

1,000+ 2

500 > 999 4

400  > 499 4

300 > 399 1

200 > 299 8

100 > 199 98

Range # of Events

1,000+ 0

500 > 999 4

400  > 499 1

300 > 399 5

200 > 299 7

100 > 199 108

➢ 117 TEs (18%) with 100 or 
more participants
(inc. the Convention & C Horse)

➢ 125 YRE/SEs (6.5%) with 
100 or more participants
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2019 Event (Total) Participation
By Region

REGION YRE TE TOTAL

AT 12,823 5,925 18,748

MA 5,216 3,389 8,605

NC 4,926 *12,888 17,814

NE 5,522 c 5,328 c*10,850

NW 22,341 9,808 32,149

PA 9,203 3,433 12,636

RM 2,207 1,807 No c ^4,014

SC 5,027 1,530 6,557

SE 8,434 2,300 10,734

SW 5,302 4,669 9,971

TOTAL 81,001 51,077 132,078
*  includes 2x Crazy Horse events
c  includes the Biennial Convention events

- 3,685

[2017]

- 2,461

- 5,629

+ 3,652

+ 1,541

- 522

- 4,015

- 3,276

- 1,289

- 2,282
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EVENTS PARTICIPANTS
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AVA TOTAL EVENT PARTICIPATION 
FROM 1976 -- 2019

Participation - Traditional Events Participation - YR-Seasonal Events Total Annual Participantion

1990 (PEAK)
534,379

MISSING
DATA

2017
150,044

2003
245,801

5.74% / YR

3.39% / YR

-3.25%

27.49% / YR

1980
54,721

2
0

1
8

2
0

1
9

2019
132,078

-5.98%
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$ Impact: LAST 10 Years

FY 2010,  which ended 6/30/2010:

net assets were $1.130 million

annual deficit  - $13,525 

participation fees $ 201,401     OR about

160,000 Paid participants

vs

116,715 Paid participants   (2019)

net assets NOW - $ 653,352

Estimate:  we NEED 200k paid participants to be healthy, 
with $80k from BGive that’s = 64k participants, leaving:

136,000
we are -20,000 min.Attachment 13-10
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