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AMERICAN VOLKSSPORTASSOCIATION
COMMITTEE REPORT

FOR THE STRATEGIC PLAN IMPLEMENTATION/COORDINATION COMMITTEE

FOR THE January, 2018 National Executive Council Meeting

FROM (Name): Nancy Wittenberg, Chair

ACCOMPLISHMENTS:

1. Reviewed and corrected the entries in the OnStrategy application to match the
Strategic Plan and reflect what has been accomplished and approved by the NEC.

2. Created the Charter for the committee and sent to the President for review by the
NEC at one of its Information Team meetings.

3. Created Word documents from OnStrategy that can be sent to Strategic Plan
committee chairs and those responsible for accomplishing activities.

4. Talked with the Program Chair and the Publicity Chair. The Publicity Chair, Henry
Rosales will update OnStrategy himself.

ACTIVITIES:
See Above.

CONCERNS:

I'have not spent the time this fall that | need to send OnStrategy reports to those
responsible for actions and communicate with committee chairs. | will work on this after

the New Year.

RECOMMENDATIONS:
None at this time.



AVA Strategic Plan

Status of Planning
1/16/2018

Some Caveats

® Many of us who are responsible for committees have
had a hard time devoting the time needed. Some
have had to take over for a previous chair.

® As SP Coordinator I haven’t had a chance to talk with
each chair and validate what they’'ve done.

® I've taken information from their NEC reports,
which may not contain everything,
® Many Target Dates, Types and Measures have often

been assumed by me and will have to be verified by
persons responsible.

1/17/2018



Some Observations

* Many committees seem to think the Bylaws are
cast in stone. They are not!

> Think “Out-of-the-Box”, don’t just tweak what
currently is.

* Think Strategically, don’t get “down in the
weeds.” Details can be worked out later.

* Don’t be afraid! We need big, bold changes. Let

leadership worry about how to communicate our

plan.

Further Thoughts

* We need to think about how we can review our
plan and make any changes that might be needed.

* We did the plan in 2015 and approved it in 2016.
It’s now 2018.

- “Plans are worthless, but planning is everything.”
(General Eisenhower). Nothing survives without
contact with reality, and will frequently have to
change.

* We use the tool OnStrategy for reporting.

1/17/2018



Mission/Member Impact

AVA Strategic Goals through Committee Tactical Action B
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Financial Sustainability -]
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Governance & Leadership

—

Membership Committee
® Membership growth and Membership Retention

are the two areas in the plan.

* Holly Pelking’s Membership Committee report
describes the problem of being pulled in so many
directions.

e The committee needs to decide how to focus on
Committee Milestones (sub-objectives) and

Tactical Action Steps related to those.

1/17/2018
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Financial Sustainability
v
N
Fund Development/Headquarters
© The Big Give SA moved to March 22 has thrown
work two months earlier than expected and has
impacted work at AVA on other items.
* Same with Fund Development. We've had to wait
until after The Big Give to get to other items.
o




Internal Operations

AVA Strategic Goals through Committee Tactical Action
Steps
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Governance & Leadership

Publicity/IT/HR

® Henry has taken over Publicity as chair.
® IT has its own issues as you know.

® There’s been a lot of work by staff on procedures,
Quickbooks and financial organization and
reporting.

® Personnel Manual has been worked on.

1/17/2018



Governance and Leadership

AVA Strategic Goals through Committee Tactical Action 5 =
Steps

=

=y
=
Board Structure/Development
= Board Training and Orientation
Changes in committee structures
-‘Bylaws and other documents
® More to do with regard to governance.
7

1/17/2018
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AMERICAN VOLKSSPORT ASSOCIATION
COMMITTEE REPORT

FOR THE 2021 IVV QOlympiad COMMITTEE
FOR THE January 2018 EXECUTIVE COUNCIL MEETING
FROM (Name): Holly Pelking Co-chair
ACCOMPLISHMENTS:

Dave Bonewitz and | attended the Freedom Festival in Arlington, VA in October and
determined this venue can be scaled up to host an Olympiad.

Dolores Grenier, Co-chair, was able to obtain a letter of welcome from the City of
Arlington and tourist bureau to accompany our application.

Application with the City of Arlington letter was submitted to IVV by the November
deadline and accepted as a viable application

NEC/BOD approved $50,000 in support of the Olympiad

AVA is officially in the running for the Olympiad along with only one other country-South
Korea

David Bonewitz has registered for the May 29018 IVV Delegates meeting in Sicily
representing AVA. Co-chair Dolores Grenier has agreed to attend on behalf of the
Olympiad committee and aid in the live presentation for AVA's bid for the Olympiad in

2021.

ACTIVITIES:

David Bonewitz and | attended the IML Freedom Festival to determine if this venue
already established in the IML community would be able to be scaled up significantly
from its normal capacity. In the past, this event realized a range of 300-500 the
Olympiad expectation must be in the range of 2500-5000 participants.

We determined that the trails for walking and biking are all acceptable; will also attempt
to sanction a kayak event on the Potomac River. Also determined a much larger swim

venue necessary.

We visited potential opening ceremony venues.
Artwork for the mascot was submitted to Martin Britton for rendering. We received

artwork tentatively approved it. IVV must still approve mascot for it to be official.
However, a copy of our unofficial "save the date" card with the mascot did accompany

the IVV application.

Page 10of 2



CONCERNS:

Concerns include the swim venue and opening ceremonies site. Because of the season,
| would prefer an indoor venue that can accommodate approximately 2500 people. This
has not been identified at this date.

RECOMMENDATIONS:

None at this time. Upon notification of Olympiad being awarded to AVA, there will be
some coming forward.

Please attach any additional material that is part of your report.

f Print Form E f Reset Form } i Submit AVA Committee Report to AVA Headquarters by Email %
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Easy Fundraising for the NEC

The _wmm Give SA

Peer to Peer Fundraising

P

What is Peer to Peer Fundraising?

* Peer-to-peer fundraising is a method of
fundraising that leverages your supporters to
fundraise on your behalf. It's also known as social
fundraising, personal and/or team
fundraising, or p2p fundraising. Peer-to-
peer fundraising is a great way to get new
donors and reach new networks of people.

Jun 6, 2016, CauseVox.com

AVA's Supporters are US!
® We can fundraise for AVA by asking our

friends, relatives, and those who ask us

for money for their causes.
®We can go vw%osm the “AVA network”

2

beyond “us”.

How to we do this?
e Go to AVA'’s Big Give SA site:

www.biggivesa.org/organizations/
g : &

Ai:ﬁ)r.‘._mz..,d...cmw...:zmm::; ~association-ingc
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Here’s the AVA's Big Give SA Site

Start Fundraising

Next Screen

Thanks for signing up to be a fundraiser! You can manage your
fundraiser -
details.

- We've sent you an email with more

Be sure to share the link below with potential supporters.

1/16/2018



Welcome Back!

Emall

Password

Sign In with Facebiook

Fergat your password?

I ——

Nancy's fundraising tootkit for Big Give 2018

Socially

S s

PR (3

T v Sy St Gout
heath Lactow o ftmrained 5 | 600

Vidas Link {oTubs 0« Vimea)

50 66

Y

g gabaom

Welcome, Nancy!

1/16/2018



https://www.thebiggivesa/p2p/american-
volkssport-association-inc/nancy-wittenberg

S

1/16/2018

12, Mancyl

:

Next Steps
> Send emails to your network

» Make a donation %c:..mo:. to start the
process. What might your donors give?

* You can’t make one until March 15, one
week before the Big Give itself, but don’t
wait until March 15 to send emails.

* Thank your donors.

Peer-to-Peer for AVA

© Henry has E.wm:m& to help you set up your own
P2P site.

= se a m_._oﬂo from your ﬁroun.%oc can crop it
on the site.

= Think about an enthusiastic statement about

Srw you support AVA’s mission and what its
done for you!!

« Thank you for trying out Peer-to-Peer for AVA.




Step-by-Step Instructions

Activate your Peer-to-Peer Fundraising Page

Start the process as soon as possible to customize your page and raise awareness in
advance of the giving day.

A. Accepting a Fundraising Invitation

If you were invited by through email to fundraise for your organization,
follow the steps below:

1. Within your email invitation from the organization, you'll be prompted
to access your P2P Fundraising Toolkit. Do so by selecting the “Get
Started” button within the message.

Z. If you haven't used GiveGab before, be sure to sign in with the email
and password provided in your invitation.

3. If you have a GiveGab account already but are not signed in when you
select the prompt, you'll be asked to log in. If you received your
invitation to a different email address from your existing GiveGab
account, write into the blue chat bubble for assistance.

4. Once you've successfully logged in, click here to learn how to access
your toolkit. T

W, P2P Fundraising Plavbook
give |




Gi\f&‘@&t} Go to GiveGab

Search for answers...

All Collections Support your favorite cause as a Peer-to-Peer Fundraiser

How do | use the peer-to-peer fundraiser's toolkit?

How do | use the peer-to-peer
fundraiser's toolkit?

Manage and customize your peer-to-peer fundraising page
from your P2P Fundraising Toolkit

Written by Laryssa Hebert
22 Updated over a week ago

Step 1: Tell Your Story

Within the first tab of your P2P Fundraising Toolkit, you can tell the
story of why you are a P2P fundraiser for this organization! Here you
can add your personal story, set a goal for yourself, upload a custom

image, or even swap it out with a video link.




| supbon thic GIgRR IAIINTC PYLD00 ARG |

w1010 have ¢ Cuainn mmpect on the

Communly

- Step 2: Make a Donation

Within the second tab of your P2P Fundraising Toolkit, you can add a
seed donation to your campaign. Setting an example for other donors
by donating shows you're committed to the campaign so they should
be too. Denbrs will be abit 1o make contmbuhons s%m’h'nq Maven 16, 200€.

Mexc a Donation



Step 3: Reach Out

Within the third tab of your P2P Fundraising Toolkit, you can send
personalized emails to your friends and family asking for donations.

You'll even have the option to upload your contacts and send them an

email right from this page!

Reach Out .

Step 4: Share Socially

Within the fourth tab of your P2P Fundraising Toolkit, you can cast a
wider net and share your page on Facebook, Twitter, or other Social
Media sites. When you’re done make sure you click “Scout’s Honor” to

get your sticker!




¥

Step 5: Give Thanks

Within the final tab of your P2P Fundraising Toolkit is one of the most
important steps you'll need to complete as a P2P fundraiser - thanking
your donors. Let your donors know how their contribution made an
impact, by sending them an email right from this page or mark them as
thanked if you showed your appreciation another way.

Comment




Step 6: Track Your Progress

To the right of your tabbed checklist is a progress box. Within this box
you'll find a number of stats regarding your progress, a direct link to

your P2P fundraising page, and social share buttons.

3a2 1

Davye Left Denoy 1

Givezaly biog.

Did this answer your question?

GiveGab
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American Volkssport Association {AVA)

Agenda ltem Form — f%&em&l’? ety |1O/C

Moticn to Earmark Reserve Funds

Proposed Motion: | move that the NEC establish Reserve Funding Subcategories in the financial
records as provided in the investment Policies, as follows:

1) $50,000 specifically to provide startup funding for international Volkssporting
activities, such as Olympiads or International Marching League events, in the USA;

2) $75,000 for startup funding for the AVA Biennial Conventions;

3) $200,000 for actions to accomplish strategic plan initiatives;

4) 5200,000 for major Information technology improvement projects.

Funding amounts may vary over time as the NEC/BoD directs additional earmarking, interest is
earned, drawdown transactions occur and as startup funding is reimbursed from event

registration proceeds.
Funding in the aforementioned subcategories shall not be withdrawn or encumbered without

NEC/BoD approval.

Summary of Proposed Action:

Reason to do this: This action earmarks reserve funds making clear that the NEC/BoD
intends that a certain amounts of reserves are to be used for specific purposes and
limits the amount of reserve funds that may be viewed as available to support ongoing

operations in future years.
Benefits for AVA: Demonstrates AVA’s intent to apply reserve funds for special

purposes in keeping with the Strategic Plan, provides guidance to staff for future
planning and budgeting and documents that the reserves are not merely idle monies

accumulated without plans for their use,

Cost to AVA: There is no cost to earmarking subcategories of reserve funds in the
accounting records,

Submitted by: Bob Morrison, 2017/19 AVA National Treasurer
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Fan, Fitness, Friendship

American Voikssport Assaciation

Agenda Htem Form @qei&‘l}fm lo- e

Proposed Motion -

To create a budget fine in the new AVA budget directly linked io Regional Direclors for the purpose of Club Suppor &
Development.

We move that;

The new AVA Budgel add a line eniry for "Club Support & Development,” to be accessible to the Regional Diractors and the
Commitiee Chair.



Summary of Proposed Action:

A new Committee fo be known as “Club Development & Support® has been approved for the currant NEC term and the nged 1o
baitar support our ciubs has been declared by the AVA President as the “theme” of NECZ20. Since an organization’s pripriies can
be sean by reading their budget {spending plan), it seems fitling that a budgst fne be carved out that would be dedicated to Club

Support.

Regional Directors need a dedicated afincation of organizational §¢ that can be tapped ihrough a simple process o provide direct
and Immediate support s needed to ciubs that are struggfing, or to aid in the formation of new clubs.

This line would he funded 1o an agreed upon level and available for Regional Director to request funds for purposes including, but

nat limited to:
— direct financial suppart to *struggling clubs,” upon request and approval
— suppaort to new clubs forming - such as event sanciions and starbup costs, or advertising first-ime club aclivities

-~ regional activitles that dirsctly support AVA's sirategic plan fo support clubs - might include club officer training: marketing/
inforrnalion tables, paid advertising, or ofher activities lo bs approved by tha AVA Executive Director
— support to RDs that are direcily overseeing event operalions, in the absence of a club In a particular stale, gecgraphic area of

Reglon
— Jegitimate costs incurred by the Club Development & Support Committee in the conduct of achleving the stated objectives In the

Commitige Charter

Submitied by:
John McClellan - Chairman, Club Support & Development Commitiee

Seconded hy:

Resst Form [ PrntForm |
[ aAtienic 1] Padfic || Mid-America [ North Central || Northeest |
[~ Northwest _|[Rocky tcurttain] | South Central ][ Southesst || Southwest |
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Agenda ltem Form Aqgﬂd&%ﬁaﬂ le_{;

Proposed Motion -

To increase ihe allowable reimbursable expenses for Regional Directars for a Fiscal Year, and to include the newly createc Deputy
Regional Direclors in this budget ling

We move that:

That the NEC Policy Handbook limit on reimbursable expenses for Regional Direciors ($400/yr) be raised and that the new
allowance be inclusive of Depuly Regional Directors.

Recommend a new cap of not less than $1000.00 per Region, per year, be identified in lhe next AVA Budget

* o



Summary of Proposed Action:

The Policy Handbook for the National Executive Commities sels a $400.00 annusl limit for reimbursable expenses for Regional
Diraciors. This imitation is sevarely outdated and no longer comes close (o supporting a realistic travel schedule for most RDs.

AVA policy calls for "a close and consistent” relationship between the RD and their clubs - which can only be achieved by regular
vislls 1o clubs during an RDs term. Additionally, the AVA approved 2+ years ago and implemanted the posiion of "Deptity
Reglonal Director” and we are now in thae second NEC term for DRDs. DRDs were not pari of the original budget calcutations for

Reglonal Traval.
in many reglons, simply to visk every club only 1 time within 2 years, far excesds the curmant fimit of $00/yr. This Is just Ineluding

the travel mileage calcuiations - | dees not included hotel, meals or rental cars {not reimbursed at all.) For years, many RDs have
baen silenlly donating § hundreds of expenses {0 the AVA over and above this cap.

RD invalvernent Is crifical to the objectives of the new Club Development & Support Committes, and the guals inthe sirategic plan
regarding participalion, membership, and new club formation. The AVA budget needs to reflact a more reafistic cost for RDs to

support thelr clubs.

Submitied by:
John McClellan - Chairman, Club Support & Development Committee

Secended by:

f Raset Form ; g“‘ F’"z‘in-‘_& Fﬁ'm"“‘“‘i
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American Volkssport Association

Agenda item Form quiﬁm I“{f‘f“ﬂ [Qm%

Fien, Fitness, Fricndship

Proposed Motion -

To restore Annual Club Dues as $100 in Policy Manual, Appendix B Fees Schedule, and properly bill the 850 incentive for clubs
that hold at least 1 TE in the Fiscal Year. Then, to study the future rate for annual ciub dues as part of the budgst process.

We move that:
{1} Annual Club Dues be restored at $100 per club, per year - and be listed as such on Appendix B (Fees Schedule) of the AVA

Policy Manual.

(2) That the previous NEC-approved program to provide an incentive lo clubs that hold at least 1 Tradilional Event (TE) be
maintained, but be CREDITED when the club completes the TE; meaning - that all clubs be inltially charged $100.00 for dues as

intended, and then the TE credit be applied once a TE after-aclion participation report is submitted.

{3) That AVA sludy a possible change (polential) increase) in annual club dues - based on President's & Treasurer's future budgel
guidance.

|}
e
Y



Summary of Proposed Action:
There has bean considerable confusion among clubs in recent years conceming the rate for club dues.

Dating hack to the budget process from some years ago, dub dues ware established to cover two AVA costs (1) AVA dues 10 the
WV (2) AVA libility insurance policy covering all sencioned events. Club dues were previously listed as $100.00, per club, per
year, to meet these obligations. {At present, with ~230 clubs, these obligations cumently cost closer to $175.00 per club, per

yaar.}
A mation to provide an INCENTIVE for ciubs that held at least 1 Traditional Event (TE) in the FY was then enacled, which allowed
for a 350 rebate or credit, to these clubs. Howaver administratively at that time, this new incentive was applied by billing all clubs
250 at the start of the year, and then only billing those clubs who DID NOT held a TE, an additional $50 al the snd of tha year.
This was a misinterpratation of the Intent of the pallcy (an incentive) and has had the effect of appearing as a "FEE" io clubs -
ususily clubs thal are struggling - instead of as an incentive. The AVA staff now creale & "deficiency list” - L.e. of those clubs who
"did not* do something... (hold a TE) instead of celebrating those who DID something right. In the 2015 Club Survey conducted by
the Strategic Planning Committes, there were severa) comments complalning about these kinds of fees.

Mesnwhile, those clubs thal are "not deficlent® have now been convinced that the basic rate for club dues = 550.00. Appendix B
{Fees Structure) in the Policy Manual was actually chenged lo say this - but Is this not comect. Dues are $100.00, and there is an
active Incentive Program, for certain clubs thal meet the conditions established for the rebate/credit

The Club Support & Development Committes are proposing that we re-establish awareness among all clubs that AVA duss are

actually $100.00, and that we properly apply the previously approved incentive concerning the hoiding of at least 1 TE a year,
Then, we need {o study going forward whether or not we have the correct scheduled rate for Annual Club dues - consistent with

our stretegic priontfes and any budget guidance from the Preskient and the Treasurer.

Submitted by:
John McCiellan - Chairman, Club Support & Development Committee

Seconded by:
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Promoting AVA - National Effort — Crazy Horse Event, June 2 and 3, 2018, Near Rapid City SD

in 2017 the two-day Crazy Horse Event had- 9,005 participants, only around 300 were AVA walkers. The Black Hills
Volkssport Asssociation (BHVA) has all they can do to put on such a massive event, utilizing many non-club volunteers.
They do provide some association information and outreach to non-AVA walkers but time during the two-day event is
limited. AVA President David Bonewitz proposes the AVA Board, and national office staff provide as many volunteers as
possible to provide outreach during the two-day event in 2018, and future years.

The BHVA Crazy Horse Committee met with Jerry Wilson, North Central Regional Director on Monday, January 15, 2018,
and endorsed a plan to have as many NEC and AVA HQ volunteers as available provide AVA and BHVA promotional
information to the 8,500-plus non-AVA participants on June 2 and 3, 2018. That same evening, January 15, 2018, the
BHVC Board heard the proposal by Jerry Wilson and the Crazy Horse Committee, agreeing and voting to work in
cooperation with the AVA national volunteers to provide AVA and BHVA promotional information.

What We Need to Know:
- Who can volunteer at the Crazy Horse Event near Rapid City SD on Saturday, June 2, 20187
Of these volunteers who will be on-site around 11:00am to join in a Subway Sandwich light lunch?
- Who can volunteer at the Crazy Horse Event near Rapid City SD on Sunday, June 3, 20187
Of these volunteers who will be on-site around 11:00am to join in a Subway Sandwich light lunch?

What Qur Volunteers Need to Know”
- Entry Fee Each Day at the Park Gates Will be 3 Canned Food Items for the Local Food for Each Volunteer/Walker.
Saturday Schedule:
6:00am Park Gates Will Open for Workers
7:00am Registration Begins
8:00am Trail Gate is Opened and Walk Begins
7:00 - 8:00am NEC and National Volunteers Should Be Able to Approach the “Captive Audience” of Walkers Waiting in
Line to Talk About AVA and the Health Benefits of Regular Walking, Including Preparing for the Crazy Horse Event.
9:30am — 4:30pm Volunteers Should Staff an Informational Table at the Finish, Talking and Handing Out Literature, and
Directing Interested Participants to Registration Where They Can Purchase New Walker Packets From the BHVA.
Sunday Schedule:
Same as Saturday, With The Added Feature of a 6:00am “Volunteers Walk and Trash Pickup”. If Participating Tell Guards
at Gate to Enter and Park Before 6:00am, Can Park Near Registration Area Getting There That Early. Different From
Walking Another Time: There Will Be No Checkpoints and Picture Opps at the Top Will Have Less People in the Way.
Times to Approach Non-AVA Walkers:
- Both Days, 7:00 — 8:00am While Walkers Wait in Line — Talk Mostly, Maybe Show Some Materials
- 9:30am - 4:30pm at the AVA Table Near the Finish — Talk and Handout Printed Materials
- While NEC and National Office Volunteers Walk the Route — Talk

BHVA Will Supply National Volunteers at the Finish: An Easy-Up Awning Tent, 4 x 4 Ft. Table and Two Chairs
BHVA Provides Volunteers Located Near Registration: Early: Donuts and Coffee. Around 11:00am: Subway Subs.
Donations Encouraged (A jar is at Registration).
Providing Interviews With Local TV Qutlets: Joint Effort: Diane Johannesen and David Bonewitz. Details:
- Reporters From Multiple Sources Can Show Up At Any time on Both Days.
Most Likely During Each Morning.

- If away Walking When an interview is Needed, it Cannot be Avoided.



